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Provision of Care, Treatment, & Service


POLICY 

The Medical Director and Attending Physician are participating members of the Island Hospice Interdisciplinary Team. The Medical Director assumes the overall responsibility for the medical component of the patient's care program. The Attending Physician provides the medical direction of his/her patient. The Medical Director and the attending physician must each be a Doctor of Medicine or Osteopathy licensed in the state. 

PROCEDURE 

The Medical Director: 

1.
In addition to palliation, management of terminal illness and related conditions must meet the general medical needs of the patient to the extent that these needs are not met by the attending physician. 

2.
Confers with the attending physician to determine the appropriateness of patients for hospice care. The Medical Director and Attending Physician will certify that a patient is eligible for admission to the program by signing the initial certification form. 

3. 
Is available to the hospice staff twenty-four (24) hours a day or has an appointed physician to be available to the hospice staff in his/her absence.

4.
Maintains full responsibility for the medical direction of his/her patients. 

5.
Participates in developing the Interdisciplinary plan of care and gives authorization to implement the plan of care prior to the initiation of care. 

6.
Attends IDT meetings and, with the Interdisciplinary Team, reviews, updates, and authorizes the plan of care at such intervals as the severity of the patient's illness requires. 

7.
Certifies the patient is eligible for continued services at recertification.

8.
Participates in the IDT conference including assisting in establishing policies in governing the day-to-day provision of hospice services. 

9. Signs the death certificate, if necessary. 

The Attending Physician: 

1.
Maintains full responsibility for the medical direction of his/her patients. 

2.
Confers with the Medical Director to determine appropriateness of hospice care for his/her patients and certifies patient's admission to the program by signing certification form. 

3.
Participates in developing the Interdisciplinary plan of care and gives authorization to implement the plan of care. 
4.
Signs the initial plan of care 
5.
Appoints another physician in his/her absence. 

6. Signs death certificate. 

7.
Receives ongoing communication from the primary nurse and the Interdisciplinary Team about: 

A. Changes in the patient's condition, including death. 

B. 
Available relevant lab and diagnostic tests. 

C. Changes in patient's response to treatments or medications. 

D. Changes in caregiver support or environment. 
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