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POLICY

It is the policy of THA Group that governance fulfills responsibilities in compliance with state and federal regulations and with the organization’s policies and procedures for internal structure and resources to meet quality and safety standards in providing in-home health care.
PROCEDURE
Responsibilities of Governance:

1. Responsible for the operation and legal authority of the in-home health care organization.
2. Organizes and directs the organization’s ongoing operations to assure the availability and provision of care and services.
3. Ultimately responsible for the safety and quality of the organization’s performance. Leaders plan, support and implement key systems critical to this effort including:

· Using data

· Planning

· Communicating

· Changing and managing performance

· Staffing

4. Complies with applicable laws and regulations.
5. Recruits, employs, and retains qualified personnel to maintain appropriate staffing levels.
6. Ensures adequate staff education.
7. Ensures completion of performance evaluations on all staff in accordance with organizational policy.
8. Directs and monitors organizational Performance Improvement activities.
9. Approves and monitors the strategic plan, budget, and all management services according to management services agreement.  

10. Analyzes the effectiveness of organizational and administrative practices, policies, and procedures.

11. Enters into & approves contractual agreements describing in writing the nature & scope of services provided through contractual agreements. The President/CEO or another officer of the corporation signs contracts.

12. Assures freedom from conflict of interests.

13. Plans, develops, implements, administers and evaluates programs.
14. Represents the organization to other groups, organizations, and the general public.
15. Ensures the accuracy of public information materials.
16. Informs the staff of current organizational community, and industry trends.
17. Arranges for professional advice as indicated by regulation and reviews.  

Policy and Procedure Implementation / Revision
1. All levels of the organization are responsible for identifying opportunities for process improvement.
a. Staff and management meetings serve as a venue for identifying and discussing new policies/procedures or recommending changes to existing policies/procedures.  
b. There is a formal process for proposing revised or new Policies, Procedures, Processes, and Forms.  (please see the “Policy and Procedure Policy” outlining the steps for Policies & Procedures to be approved and implemented).
c. All policy/procedure recommendations are brought before the governing body (Coordinating Council) for discussion and approval.
d. Final drafts are distributed to field staff and included in the online policy and procedure folder. 
e. Additions and/or changes to policies/procedures are communicated to staff in a timely manner by electronic mail.

2. Policies/procedures are reviewed and revised on an annual basis by Performance Excellence to ensure consistency with practice, compliance with regulatory changes, and support of the organization’s quality improvement initiatives.
- 
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Annual CEO Delegation Statement

Island Health Care (IHC) - Georgia
In my absence as CEO of THA Group, Island Health Care – Georgia, located at
1000 Towne Center Boulevard, Suite 3, Pooler, Georgia,
I hereby appoint the Chief Financial Officer, Matthew Repella, to be administratively responsible for the company.
Signed:
__________________________________      __________
Ellen B. Bolch
Date

President & CEO
__________________________________      __________
Matthew Repella
Date

Chief Financial Officer 

In the event both myself and Matthew Repella are unavailable, I appoint Julie Smith, VP of Home Health and Hospice Operations, to be administratively responsible for the company.

Signed:
__________________________________      __________
Julie Smith
Date

VP, Home Health & Hospice Operations
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Annual CEO Delegation Statement

Island Health Care (IHC) – South Carolina
In my absence as CEO of THA Group, Island Health Care – Georgia, located at
300 New River Parkway, Suite 7, Hardeeville, South Carolina,

I hereby appoint the Chief Financial Officer, Matthew Repella, to be administratively responsible for the company.
Signed:
__________________________________      __________
Ellen B. Bolch
Date

President & CEO
__________________________________      __________
Matthew Repella
Date

Chief Financial Officer 

In the event both myself and Matthew Repella are unavailable, I appoint Julie Smith, VP of Home Health and Hospice Operations, to be administratively responsible for the company.

Signed:
__________________________________      __________
Julie Smith
Date

VP, Home Health & Hospice Operations
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Island Health Care (IHC)

SOUTH CAROLINA

Administrator of Record

As the President and  CEO of Island Health Care, Inc (IHC) whose principle place of business is 

300 New River Parkway, Suite 7, Hardeeville, South Carolina,

I hereby appoint the following as the Administrator of Record:  Ellen B. Bolch
Signed:

__________________________________      __________

Ellen B. Bolch
Date

President & CEO

__________________________________      __________

Ellen B. Bolch
Date

Administrator of Record
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Island Health Care (IHC)

GEORGIA

Administrator of Record

As the President and  CEO of Island Health Care, Inc (IHC) whose principle place of business is 

1000 Towne Center Boulevard, Suite 3, Pooler, Georgia
I hereby appoint the following as the Administrator of Record:  Ellen B. Bolch. 
Signed:

__________________________________      __________

Ellen B. Bolch
Date

President & CEO

__________________________________      __________

Ellen B. Bolch
Date

Administrator of Record
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Annual CEO Delegation Statement

In my absence as CEO of THA Group, I hereby appoint the Chief Financial Officer, Matthew Repella, to be administratively responsible for the company.

Signed:

__________________________________      __________

Ellen B. Bolch
Date

President & CEO

__________________________________      __________

Matthew Repella
Date

Chief Financial Officer 
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