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PURPOSE

It is the mission of THA Group (Island Healthcare, Island Hospice, Independent Life at Home, RightHealth®, and InteguHealth,) to provide “Health Care. for Life. at Home”. THA Group measures both decisions and success by the “Value Equation”, as defined by the customer’s perception of value. The equation states that value (Value=↑Quality/↓P) varies directly with quality, and inversely with price. Therefore, in order to succeed in providing value, price must come down and quality must improve continuously. Our goal is to provide to our patients/clients quality care at a reasonable cost while maintaining the highest ethical and legal standards. 

Conflicts of Interest may be real or perceived.  This policy refers to both real and perceived without distinction unless otherwise noted.  

THA Group (the “Organization”) establishes this policy to protect THA Group’s interest when it is contemplating entering into a transaction or arrangement that might benefit the private interests or provide excess benefits from a transaction of a THA Group executive and/or member of the Island Hospice Board of Directors.   
The policy instructs staff on how to prevent, identify and manage conflicts of interest.  Avoiding conflicts of interest is an important part of THA Group adherence to legal and ethical practices. 

The policy is intended to supplement, but not to replace, any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

DEFINITIONS

1. Interested person -- Any executive, principal officer, Island Hospice Board of Director who has a direct or indirect financial interest, as defined below, is an interested person. 

2. Financial interest -- A person has a financial interest if the person has, directly or indirectly, through business, investment, or family: 

a. An ownership or investment interest in any entity with which THA Group has a transaction or arrangement, 

b. A compensation arrangement with THA Group or with any entity or individual with which THA Group has a transaction or arrangement. 

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which THA Group is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.  A financial interest is not necessarily a conflict of interest. A person who has a financial interest may have a conflict of interest only if the Governing Board decides that a conflict of interest exists, in accordance with this policy. 

3. Independent Director -- A director shall be considered “independent” for the purposes of this policy if he or she is “independent” as defined in the instructions for the IRS 990 form or, until such definition is available, the director -- 

a) is not, and has not been for a period of at least three years, an employee of THA Group or any entity in which THA Group has a financial interest; 

b) does not directly or indirectly have a significant business relationship with THA GROUP, which might affect independence in decision-making; 

c) is not employed as an executive of another corporation where any of THA GROUP’s executives or employees serve to set corporate compensation; and 

d) does not have an immediate family member who is an executive or employee of THA GROUP or who holds a position that has a significant financial relationship with THA GROUP. 

4. Real Conflict – whenever an “interested person” participates in a decision in which the person (s) receive personal gain or has an immediate financial or other personal interest which would be affected by the act or decision in any material way.
5. Perceived Conflict – whenever it appears to an observer that actions taken by participation in or influence by an “interested person” the decision would constitute a “real” conflict of interest.

PROCEDURE
Managing Conflicts
1. Preventative measures.  THA Group has implemented the following procedures to discover any conflicts of interest (real or perceived) of any staff, volunteer or third party:
a. Disclosure. Annually all representatives will complete a Conflict of Interest Disclosure Form.  All forms will be reviewed by the governing body to identify and potential conflicts relating to the service(s) being provided or received.

b. Irreconcilable Conflicts.  Certain conflicts cannot be reconciled.  The action or involvement which leads to the irreconcilable conflict is prohibited.  

c. Manageable Conflicts.

a. Duty to Disclose -- In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to THA Group governance or Island Hospice Board of Directors. 
b. Recusal of Self – Any executive or director may recues himself or herself at any time from involvement in any decision or discussion in which the director believes he or she has or may have a conflict of interest, without going through the process for determining whether a conflict of interest exists. 

d. Determining Whether a Conflict of Interest Exists -- After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave THA Group governance or Island Hospice Board of Directors meeting while the determination of a conflict of interest is discussed and voted upon. The remaining members shall decide if a conflict of interest exists. 

e. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at THA Group governance or Island Hospice Board of Director’s Meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest. 

b. The President and CEO of THA Group Governance or the President of Island Hospice Board of Directors shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement. 

c. After exercising due diligence, THA Group governance or Island Hospice Board of Director’s shall determine whether THA GROUP can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest. 

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the THA Group governance or Island Hospice Board Of Director’s shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in THA GROUP's best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above determination, it shall make its decision as to whether to enter into the transaction or arrangement. 

2. Violations of the Conflicts of Interest Policy 
a. If THA Group governance or Island Hospice Board of Directors has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose. 

b. If, after hearing the member's response and after making further investigation as warranted by the circumstances, THA Group governance or Island Hospice Board of Directors determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 


RECORDS OF PROCEEDINGS

The minutes of Governance or Island Hospice Board of Directors and all committees with delegated powers shall contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the Governance or Island Hospice Board of Director’s decision as to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings. 

COMPENSATION

1. A voting member of the THA Group governance or Island Hospice Board of Director’s who receives compensation, directly or indirectly, from THA GROUP for services is precluded from voting on matters pertaining to that member's compensation. 

2. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from THA GROUP for services is precluded from voting on matters pertaining to that member's compensation. 

3. No voting member of THA Group governance or Island Hospice Board of Director’s or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from THA GROUP, either individually or collectively, is prohibited from providing information to any committee regarding compensation. 

ANNUAL STATEMENTS

1. Each director, principal officer and member of a committee with Board delegated powers shall annually sign a statement which affirms such person: 

a. Has received a copy of the conflict of interest policy, 

b. Has read and understands the policy, 

c. Has agreed to comply with the policy, and 

2. Each voting member of THA Group governance or Island Hospice Board of Director’s shall annually sign a statement which declares whether such person is an independent director. 

3. If at any time during the year, the information in the annual statement changes materially, the executive or director shall disclose such changes and revise the annual disclosure form. 

4. THA Group governance or Island Hospice Board of Director’s shall regularly and consistently monitor and enforce compliance with this policy by reviewing annual statements and taking such other actions as are necessary for effective oversight. 

THA Group
Director/Officer Annual

Conflict of Interest

Acknowledgement Form

I, ___________________________, have received and read a copy of THA Group’s Conflict of Interest Policy, which outlines conflicts and duality of interest in order to ensure that all activities and transactions remain true to THA Group’s mission.

Disclosure:

I   am _____    am not _____   an independent director, as defined in the Conflict of Interest policy.                                                                                                              
I have familiarized myself with the contents of this policy. By my signature below, I acknowledge, understand, accept and agree to comply with the information contained in the Conflict of Interest Policy provided to me by THA Group. I understand this policy is intended to supplement, but not replace, any applicable state and federal laws governing conflict of interest. 
_____________________________           _________________________

Signature                                     
Date
IHC Hospice, Inc.

d/b/a Island Hospice

Director/Officer Annual

Conflict of Interest

Acknowledgement Form

I, ___________________________, have received and read a copy of THA Group’s Conflict of Interest Policy, which outlines conflicts and duality of interest in order to ensure that all activities and transactions remain true to THA Group’s mission.

Disclosure:

I   am _____    am not _____   an independent director, as defined in the Conflict of Interest policy.                                                                                                              
I have familiarized myself with the contents of this policy. By my signature below, I acknowledge, understand, accept and agree to comply with the information contained in the Conflict of Interest Policy provided to me by THA Group. I understand this policy is intended to supplement, but not replace, any applicable state and federal laws governing conflict of interest. 
_____________________________           _________________________

Signature                
Date
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