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Leadership


POLICY

THA Group strives to ensure that all staff members are supported 24 hours a day, 7 days a week to competently perform their jobs and serve our clients.   To meet potential after business hour support, an On Call Administrative team member will be available each week for after regular business hour support. 
PURPOSE 
To define the Administration On-Call system for assuring 24-hour leadership to all THA Group staff members when/if necessary, after hours. For the most part, staff members are empowered to perform their duties in serving our clients and maintaining our assets. Our Triage on Call Policy 
and Procedure provides for 24 hour clinical coverage to our clients. However, a situation  may occasionally arise that needs to be reported or needs further advice or direction. 
PROCEDURE
1. During evenings, nights, major holidays and weekends, a senior administrative officer is designated as “Admin On Call”.
2. This individual should be contacted first if emergency problems/questions or general questions of patient care and administration should arise.
3. A rotating schedule listing the Admin On Call shall be prepared in advance and distributed to appropriate THA Group administrators.
4. The Admin On Call name and number will be emailed as part of the  list announced each week along with the on-duty clinical staff.
5. The Admin On Call shall cover for one full week beginning at 8:30 a.m. each Monday and conclude at 8:30 a.m. the following Monday.   
6. The Admin On Call should be notified by the triage nurse, visiting clinician or any staff member of unusual occurrences in the conduct of THA Group business/operations and which could include:
a. Situations where there is a physician, patient or other referral source complaint
b. Situations regarding staffing and case-load adjustments
c. Situations where determination that emergency treatment is indicated but there is an absence of, or questionable, consent or coverage
d. Situation of a community emergency disaster condition
e. Situation of Emergency outside of THA Group which might have impact on our organization

7. Issues resulting from the On Call week will be discussed at the monthly Coordinating Council meeting and any performance improvements will be developed if necessary.
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