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	I. 
	Applies to the following THA Group of Companies: 
	· Island Health Care

· Island Hospice

· Independent Life at Home
· RightHealth®
· Palliation Choices

· THA Services

	
	Included in the following THA Manual:
	Administrative Policies & Procedures
Leadership


POLICY 

The organization is subdivided into individual companies [corporations] based on the different types of services provided in the home. The services provided by each company will be governed by applicable Local, State and Federal regulations.

SCOPE OF SERVICES 

1. THA Services, Inc. - Related-party Management Company located in Savannah, GA; contracted to provide both strategic and operational management services to Island Health Care, Inc., Island Hospice, Independent Life at Home, RightHealth and its branch locations. 

a. Strategic Management Services

i. Strategic Quality Management

ii. Performance Improvement/Excellence & Regulatory Compliance

iii. Operational Standardization

iv. Human Resources Development

v. Information Systems Integration

b. Operational Management Services 

i. Billing

ii. Accounts Receivable Management

iii. General Accounting

iv. Payroll Administration 

v. Accounts Payable

vi. Cash Management

vii. Clinical Operations

viii. Personnel Administration

ix. Reimbursement Services

2. Island Health Care, Inc. - Licensed provider of Medicare-certified services in South Carolina (Beaufort and Jasper Counties) and Georgia (Chatham, Effingham, Bryan and Bulloch Counties). 

a. Services Provided:  Skilled nursing, physical therapy, occupational therapy, speech therapy, medical social services, home health aide services, telemonitoring, and nutritional assessment by a registered dietitian provided in accordance with physicians’ orders.  

b. Hours of Operation:  Agency offices remain open during regular business hours, 8:30am-5:00pm, Monday through Friday Services will be provided 7 days a week, 365 days a year based on the assessed needs of individual patients. A Registered Nurse remains on-call after hours and on weekends/holidays to accept referrals and/or respond to patient needs.

3. Independent Life At Home - Independent life care services are offered to clients of all ages who are not medically frail or medically compromised and deemed eligible to receive personal care and companion or sitter services. They may have private insurance plans which are verified prior to services or request services which may not be covered by Medicare, Medicaid or a private insurance plan.

i. Services Provided: Personal care services, telemonitoring, and sitter/companion services, to clients in their place of residence, temporary or permanent. 
ii. Hours of Operation:  Agency offices remain open during regular business hours, 8:30am-5:00pm, Monday through Friday.  Services are provided 7 days a week, 365 days a year based on the assessed needs of individual clients. A Registered Nurse remains on-call after hours and on weekends/holidays to accept referrals and/or respond to client needs.
4. Island Hospice, Inc. – Non-profit, licensed provider of Medicare-certified, hospice services in South Carolina (Beaufort County as well as Jasper, Colleton, and Charleston Counties) and Georgia (Chatham, Effingham, Bryan, Bulloch, Glynn, Camden, McIntosh, Liberty and Screven Counties).  The Medicare Conditions of Participation for hospice programs apply to all patients of the hospice organization, both Medicare and non-Medicare.  The Medicare Conditions of Participation Continuation of Care Requirement (418.100(d)) and the 80-20 Inpatient Care Limitation (418.108 (d)) apply only to Medicare beneficiaries, not to non-Medicare patients.
a. Services Provided: Skilled nursing, nursing assistants, medical social workers, physical, occupational and speech therapy spiritual care services, volunteer services, bereavement counseling; nutritional counseling and pharmaceutical services provided in accordance with an attending physician’s orders and under the guidance of a licensed Hospice Medical Director. 

b. Hours of Operation: Agency offices remain open during regular business hours, 8:30am-5:00pm, Monday through Friday. Services are provided 7 days a week, 365 days a year based on the assessed needs of individual patients. A Registered Nurse remains on-call after hours and on weekends/holidays to accept referrals and/or respond to patient needs.
5. RightHealth - a population health delivery model utilizing technologies such as remote monitoring (including bi-directional video) and medication management that powers tiered, longitudinal chronic care coordination across health service settings.

a. Services provided: Skilled nursing, physical therapy, occupational therapy, speech therapy, medical social services, home health aide services, telemonitoring, and nutritional assessment by a registered dietitian provided in accordance with physicians’ orders

b. Agency offices remain open during regular business hours, 8:30am-5:00pm, Monday through Friday.  Services are provided 7 days a week, 365 days a year based on the assessed needs of individual patients. A Registered Nurse remains on-call after hours and on weekends/holidays to accept referrals and/or respond to patient needs.
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