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Leadership


POLICY 
The Hospice Quality Assurance Process Improvement (QAPI) program is an ongoing, comprehensive, and integrated self-assessment of the quality and appropriateness of patient care to identify opportunities to improve. The Governing Body has the responsibility to guide the Interdisciplinary Team (IDT) through their participation of the QAPI program.
PURPOSE 
Island Hospice is committed to achieving and maintaining excellence in hospice care through systematically and continuously monitoring care and service and improving processes.

SCOPE OF PROGRAM
1. The Island Hospice QAPI is directed at conducting ongoing comprehensive, integrated, self-assessment of the quality and appropriateness of care provided, including Inpatient Care, Home Care and care provided under arrangement.
2. The program is designed through Plan, Do, Check, Act (PDCA) structure improving processes and outcomes to facilitate quality care that is appropriate to the needs of the hospice patients and their families/caregivers.

3. The findings are used by Island Hospice to identify problems, improve processes, and revise policies and procedures if necessary.

4. The -Assistant Vice President of Hospice is responsible for the overall management of the QAPI program to:

· Implement and report on activities and mechanisms for monitoring quality of patient care and support services/activities.

· Aggregate and analyze data and provide quarterly reports.
· Recommend measures for improving patient care and support services activities.

AUTHORITY
· The Governing Body has the ultimate authority, accountability, and responsibility for the (QAPI) Quality Assurance Performance Improvement Program for Island Hospice.
· The Governing Body delegates the responsibility of implementing the QAPI program to the -Assistant Vice President of -Hospice
FOCUS OF ACTIVITIES
· Performance Improvement monitoring activities are directed at the full scope of the hospice program including direct patient care and support areas and review of agency and patient statistics. Areas reviewed include recommendations for improvement and development of a plan of corrections for identified deficiencies, as appropriate. Specific areas reviewed include, but are not limited to:

A.
Appropriateness of:


1)
Admissions


2)
Recertification


3)
Discharges/Transfers


4)
Levels of Care

B.
Effectiveness of:


1)
Pain Management


2)
Symptom Management

C.
Risk Management Issues


1)
Patient/Personnel Related Incident Reports


2)
Infection Control
D.
Quality Improvement Indicators 

1)
Review of Clinical Records


2)
Physician Certification of Terminal Illness
E.
Satisfaction Issues


1)
Patient/Family Satisfaction


2)
Complaints
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