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OVERVIEW OF SERVICE AGREEMENT

The Healthcare Alternatives Group, Inc., (“THA Group”) is a related-party management company with corporate offices located at 3 West Perry Street, Savannah, GA. 31401. THA Services, Inc. (d/b/a THA Group) provides both strategic and operational management services to Island Health Care, Island Hospice, Independent Life at Home, RightHealth, RightHealth Clinic and Palliation Choices. In exchange for these services, THA Group will bill the related party company at a rate not to exceed THA Group’s cost of providing services. 

DESCRIPTION OF SERVICES

Under this agreement, THA Services will provide the following management services: 
Strategic Management Services encompass the formulation and deployment of core business strategies designed to promote continued growth and development of the organization in a changing healthcare environment, while at the same time ensuring compliance with federal and state regulations governing home care. These services include but are not limited to:  

1. Strategic Management

2. Quality Assurance and Regulatory Compliance

3. Clinical and Operational Standardization

4. Talent Management and Development

5. Information Systems Integration

6. Media and Messaging

7. Marketing and Business Development

8. Performance Excellence and Performance Improvement

9. HIPAA Compliance

10. Risk Management

Tactical/Operational Management Services encompass oversight of day-to-day operations including but not limited to:

1. Billing

2. Accounts Receivable Management

3. General Accounting

4. Payroll Administration
5. Accounts Payable

6. Cash Management

7. Clinical Operations

8. Personnel Administration

9. Reimbursement Services

Strategic Management Services
1. Strategic Initiatives
Strategic Planning

Provides the company with information and data to assist in formulating an organizational vision, values, strategic imperatives, goals, objectives and strategic action plans.

Strategic Quality Management

Assists the Company to establish quality teams to utilize the tools of continuous quality improvement in order to merge strategic planning and quality assurance into total quality management.

Quality Measurement System

Provides the Company with feedback and analysis on how the Company is meeting the goals and objectives established by governing body; provides weekly and monthly statistical, financial, operational and quality reports as required to promote cost effective and high quality outcomes. 

Organizational Structure

Assists the Company to develop the appropriate organizational and personnel structure necessary for attaining the objectives of the organization

Process Management/Innovation

Isolates core processes (high-average, high-return, high cost) and applies disciplined process management or reengineering approaches to improve the performance of these processes.

Industry Best Practices and Trends
Provides the Company with analyses of changes and trends in best practice in the in-home health care industry and recommends responses to accommodate those trends.

Continuum of Care/Integrated Network Alliances

Assists Company to transition from a utilization model to a continuum of care by developing a comprehensive cost-containment model that produces the lowest costs possible while achieving optimal clinical outcomes and patient satisfaction. 
Referral Source Satisfaction Surveys and Analysis

Assists in developing a policy, procedure and accompanying forms for the Company's use in obtaining and analyzing information from referral sources.

Patient Satisfaction Surveys and Analysis

Assists in developing a policy, procedure and process for the Company's use in obtaining and analyzing information from patients.

2. Quality Assurance and Regulatory Compliance
Liaison with Regulatory Agencies

Maintains a liaison with state and federal agencies and other governing bodies in order to obtain or provide information on behalf of the Company.

Clinical Record Review

Develops and helps implements a program of clinical record review in accordance with licensure and other requirements.
Administrative Review

Provides recommendations on the methods by which the governing body can contribute to the development of the organization.

Training Program and Competency Evaluation

Assists in developing programs to conduct training and competency evaluation as required under the Medicare Conditions of Participation.

Process Evaluation and Improvement

Performs periodic evaluation of the operational and clinical activities of the Company and recommends actions for optimizing operational performance.   

Legal and Regulatory Changes

Monitors pending legislative, regulatory, and industry developments that may affect the Company's operations, and makes recommendations for any necessary changes based on such developments.
Quality Assurance Audits and Clinical Oversight

Perform quality assurance audits and surveys, analyze the results, and provide recommendations for continued quality improvement.  

Productivity Analysis/Resource Management

Analyzes data to evaluate productivity and makes recommendations for maintaining appropriate levels of capable personnel within the Company.  

Risk Management

Recommends policies and processes to optimize quality clinical outcomes, employee and patient safety and cost efficiencies.

3. Clinical and Operational Standardization
Forms, Stationery, Business Cards

Provides the Company with forms and other customized documents deemed necessary for efficient operation; arranges for the printing of stationery and business cards at the Company's request, at the Company’s expense..

Office Supplies, Equipment, Furniture, Publications  

Arranges or makes recommendations for purchasing office supplies, equipment, furniture, and home health related publications at the Company’s expense.

Medical Supplies  

Arranges or makes recommendations for the selection of vendors to provide needed medical supplies at the Company's expense; assists the Company as needed with purchasing and inventory control with respect to such supplies.

Office Leases, Space Planning 

Periodically analyzes the Company’s changing space needs, and makes recommendations for cost effective and efficient use of space. (Space shall be contracted at the Company's expense).

Insurance Coverage
Provide consultations and/or assistance with negotiations for liability insurance coverage to be obtained at the Company's expense, in the amounts and with such endorsements as are necessary or customary for organizations of similar size.  Such insurance coverages may include, but are not limited to, malpractice, bonding and general liability, personal injury liability, and property damage.

Liaison Services 

Serves as liaison between the Company and:

· Independent auditors

· Financing or banking institutions 

· Attorneys/legal counsel representatives 

4. Talent Management Development
Workforce Planning

Assists the Company in recruiting and hiring adequate levels of qualified personnel to support the operations of the organization.

Recruitment Advertising
Provides assistance in developing format and content of recruitment advertisements.

Development of Creative Recruitment Techniques
Makes recommendations and assists with staff recruitment techniques.

Competitive Wage Analysis 

Provides to the Company with an analysis of competitive wages in the area as requested.

On-Going Training in Appropriate Interviewing/Staff Selection Techniques
Provides education and training to the Company's management and supervisory staff to prepare them to interview and make informed hiring decisions.

Analysis of Staff Retention
Assists the Company in analyzing trends in staff turnover; makes recommendations to support and enhance staff retention.

Employee Satisfaction Surveys/Analysis
Periodically conducts and analyzes confidential employee satisfaction surveys; makes recommendations for optimizing employee relations as indicated. 

Exit Interviews/Analysis

Conducts and analyzes exit interviews with staff as directed by the Company.   

Employee Recognition and Retention Program Development
Assists the Company in developing an employee recognition and retention program.

Leadership Development
Recommends and assists in providing management-level employees with leadership development opportunities.  

5. Information Systems
Information Systems Rationalization  
Rationalizes information systems (hardware, software, and networks) to ensure they align with and support strategy, operations, and culture.  Emphasis is placed on synchronizing cost accounting, clinical outcomes, and patient satisfaction with utilization review.   

IS Component Identification and Evaluation

Identifies and evaluates all hardware, software, and communications products; this includes computers, (types of CPU and configuration), networks (type of network, protocols used, standards applied, multiplexers, backbones, cables types), and peripherals (printers, modems, scanners, and input devices).

IS Architecture Recommendations/Justification

Analyzes the capability of the current IS to support projected growth and expansion; makes specific recommendations to address the needed changes in IS architecture over time, with emphasis on cost effectiveness and performance. 

IS Implementation
Oversees equipment installations, data loading, training, and maintenance of new IS architecture.

IS Trouble-Shooting

Provides consultation and skills training to the Company staff as needed for system-related questions and problems
6. Media and Messaging

Consistent Brand Imaging
Develops and maintains consistent brand image across all THA Group companies
Media and Messaging Strategy

Provides strategic direction for all media relations, public announcements, advertisements, editorial placements and speaking opportunities

On-line Communications

Design, content and maintenance of company website, employee/customer portals, social media (FaceBook, Twitter), and others.
7. Marketing and Business Development
Marketing Strategy & Plan develop and implement marketing plans for specific products, services, or business lines.
Marketplace and Industry Analyses
Develop Key Constituent Relationships
8. Performance Excellence and Performance Improvement
Accreditation Process Management

Leads organization in the accreditation process and ensures accreditation standards are met and maintained
Quality Improvement

Collect, aggregate, and analyze quality indicators and outcomes. Implement improvement initiatives for areas targeted for improvement. 

Standardization of Operational Processes

Develop new and refine existing operational processes for increased efficiencies, accuracy, and improved clinical and financial outcomes
Best Practice

Identify and implement best practices to produce quality clinical and financial outcomes.
Regulatory Compliance

Monitor compliance with local, state, and federal laws. Obtain information needed on policies and procedures to ensure regulatory compliance.
Education and Training
Develop programs for orientation of new employees and for ongoing education and training. Provides organization with education and guidance on standard operating procedures.
9. HIPAA Compliance
Protection of Patient Information
Develop, implement, and monitor processes to ensure patient information remains private and secure.
Administrative and training requirements
Designate a Privacy Officer, maintain compliance program and provide initial an training to all new employees and on-going education to all existing staff

Disclosure of Patient Information
Oversight disclosure of patient information to the patient, family members, other health care providers, payers, and others

Business associate agreements and policies
Maintain business associates agreements with all business associates and vendors that have access to patient information
10. Risk Management
Recommends policies and processes to optimize quality clinical outcomes, employee and patient safety and cost efficiencies.

Tactical/Operational Management Services
1. Billing
Maintenance of a Computerized Patient Data Base 

Establishes a computer file of information on patients furnish reports which may be necessary for the Company to comply with licensure or other regulatory requirements.

Security of Billing Source Documents 

Given the computer system used by the Company is multi-level and password driven, access by employees is limited.  The Management Company prepares weekly backups of computer data in its system relating to the Company and stores such data off-site in a disaster recovery data vault.

Management Information Reports 

Prepares and presents to the Company, on a monthly and annual basis, financial and statistical billing and accounts receivable-related reports to be used for accounting purposes or to meet Medicare and Medicaid or other regulatory requirements.

Medical Review

· Review of medical documentation.  Reviews the physician's plan of care and other medical documentation in accordance with Management Company's guidelines for such reviews.

· Compliance with coverage criteria.  Reviews the Company's documentation for compliance with Medicare, Medicaid and other third-party payor coverage criteria; advises the Company as needed on policies and procedures for maintaining regulatory compliance. 

· ICD-10 Diagnosis Coding.  Reviews ICD-10 codes recorded by the Company for accuracy and completeness; advises the Company on policies and procedures pertaining to the proper use of such codes.

· Medicare denials.  Logs and tracks Medicare denials and the receipt of ADRs; assists the Company in the preparation and filing of responses to ADRs.

· Medicare reconsiderations.  Assists the Company in the preparation of requests for reconsideration of Medicare denials and reviews such requests before submission to the Medicare Fiscal Intermediary.

· Post payment reviews.  Assists the Company in preparing responses to Medicare post payment reviews; reviews such responses before submission to the Fiscal Intermediary.

2. Account Receivable Management
Collections

Supervises and performs collection of the Company's accounts receivable, including the enforcement of the Company's rights as creditor from the effective date of this Agreement.  Pursues collection of the Company's accounts receivable in accordance with the standard procedures used by Management Company for such collection activity; provided, however, that the Management Company will not be required to (i) assist the Company in appealing any Medicare, Medicaid, or other third-party payor claims denials beyond reconsideration or paper review stage, or (ii) institute legal proceedings against the obligor on any account, including, but not limited to, an individual patient or the patient's responsible party.  Any legal fees, collection fees, or other costs incurred in connection with the use of any third-party to assist the Company with the collection of accounts receivable will be solely the responsibility of the Company.

Posting of cash receipts

Appropriately posts, from the detail provided by the Company to the Management Company, all payments received by the Company.

Cash receipts register

Prepares and maintains on a monthly basis, a Cash Receipts Register based upon the Company's Medicare and Medicaid remittance advices and records of third-party payor/individual (self-pay) payments received by the Company.

Payment error identification and tracking

Maintains a log of Medicare and Medicaid payment errors and will attempt to resolve any errors with the Fiscal Intermediaries.

Money-only adjustments log

Maintains on an annual basis a log of all money-only adjustments for Medicare program cost reporting purposes.

3. General Accounting
Balance Sheet
Produces and presents to the Company a monthly balance sheet.

Detailed Trial Balance
Produces and presents to the Company a monthly detailed trial balance.

Fully Integrated General Ledger
Provides the Company with a fully integrated general ledger ("GL") function such that all accounting transactions will generate a GL entry; establishes and maintains a chart of accounts and such accounting systems, internal controls and data collection systems as shall be reasonable necessary for the Company.

Monthly Profit and Loss Statement 

Provides the Company with a detailed profit and loss statement with all contractual allowances reflected on a monthly basis.

Budgeting and Revenue Forecasting

Assists the Company in the annual budgeting of expenses and forecasting of revenue.

Depreciation Lapse Schedule
Prepares and maintains a schedule of physical assets purchased by the Company.

Year-End Financial Audits

Provides necessary information required by financial auditors with respect to the Company.

4. Payroll Administration
Maintenance of Employee Data Base Management System
Maintains a computer file of employee information and payroll histories, which may be necessary in the management of the Company.

Fully Integrated General Ledger

Provides the Company with a fully integrated general ledger ("GL") function such that all payroll transactions will generate a GL entry; establishes and maintains a chart of accounts and such accounting systems, internal controls and data collection systems as shall be reasonably necessary for the Company.

Calculation Based on Salaried, Hourly or Per Diem Staff

Provides a payroll system which allows individual employee compensation to be paid using one method or a combination of salary, hourly and/or per diem methods. 

Payroll Tax Deposits

Prepares payroll tax deposits for each pay period in accordance with regulatory requirements, and makes deposits using checks drawn from the Company's bank account.

Availability of Multiple Earnings and Deductions Codes

Provides a payroll system which includes multiple miscellaneous categories of earnings and deductions, e.g., mileage, on-call pay and the like, and the identification of taxable and non-taxable income.

Employee W-2 Statement of Earnings Forms

Prepares for each employee an annual W-2 Statement of Earnings.

Payroll Taxes

Prepares quarterly and annual federal and state payroll tax returns.

Check Reconciliation

Prepares check reconciliation for each of the bank accounts maintained for payroll for the Company.

Maintenance and Security of Payroll Records 

Management Company's computer system is multi-level password driven, with limited access by employees.  Management Company prepares weekly backups of computer data in its system relative to the Company and will store such data off-site in a disaster recover data vault.

Management Information Reports

Prepares and presents payroll reports, which may be used by the Company for accounting purposes or to meet Medicare and Medicaid or other regulatory requirements.

Unemployment Returns

Prepares and files quarterly unemployment returns on the Company's behalf, and pays any required premiums from checks drawn on the Company's bank account.

5. Accounts Payable
Fully Integrated General Ledger 

Provides the Company with a fully integrated general ledger ("GL") function such that all accounts payable transactions will generate a GL entry; establishes and maintains a chart of accounts and such accounting systems, internal controls and data collection systems as shall be reasonably necessary for the Company.

Petty Cash Management

Establishes, maintains, and appropriately replenishes from funds drawn on the Company's bank account, a petty cash fund at the Company.

Vendor/Independent Contractor 1099's

Prepares check reconciliation for the Company's bank accounts, which the Management Company maintains for accounts payable.

Check Reconciliation 

Prepares check reconciliation for the Company's bank accounts, which the Management Company maintains for accounts payable.

Credit Applications

Completes credit applications on the Company's behalf.

Management Information Reports

Prepares and presents periodic reports as indicated, which may be used by the Company for accounting purposes or to meet Medicare and Medicaid or other regulatory requirements.

6. Cash Management
Cash Flow Management 

Monitors all receipts and provides the Company with a monthly statement of cash flow; manages cash by appropriately preparing visit and expense projections to be used for periodic interim payment reports if applicable.

Cash Receipts and Deposits

Establishes and maintains appropriate bank accounts on behalf of the Company.

Disbursements Planning and Control

Prepares, or assists in preparing, any miscellaneous reports required by regulation which may be requested with respect to the Company.
Capital Expenditures Control

Makes recommendations to the Company for the purchase of capital items.

7. Clinical Operations
Operations and Clinical Manuals

Provides production support and assists the Company with the implementation of appropriate manuals governing operational and clinical matters as requested.

Policies and Procedures
Provides production support and assists the Company with the implementation of appropriate policies and procedures as are customary in the home health care business and consistent with applicable legal requirements.

Forms Development

Provides production support and assists the Company with the implementation of appropriate forms as are customary in the home health care business and consistent with applicable legal requirements.

Utilization Analysis 

Reviews and makes recommendations for patient utilization in accordance with industry standards and individual patient needs.

Productivity Analysis

Reviews and makes recommendations for personnel productivity requirements in accordance with industry standards and Company needs.

Orientation Program Development

Provides recommendations and assists the Company with the implementation of a comprehensive orientation program for individual categories of the Company's personnel.

Personnel Development and In-Service Training

Designs and implements a program of personnel development and in-service training to improve and reinforce performance of clinical functions; offers in-service training programs on a schedule to meet licensure and other regulatory requirements.  Periodically evaluates the job-related educational needs of the Company and recommends and/or conducts such internal and/or external seminars and training programs necessary to promote staff competency.

Medicare and Medicaid Reimbursement Training

Institutes programs and procedures to train the Company's personnel on Medicare and Medicaid reimbursement matters as they pertain to billing and accounts receivable.

Medicare and Medicaid Coverage Criteria Training
Institutes programs and procedures to train the Company's personnel on Medicare and Medicaid coverage criteria for services and supplies rendered.

Cost Control Management

Makes recommendations for and, as deemed appropriate, institutes measures as are necessary to properly control costs of the Company.

Community Education Program

Assists the Company in developing a program of community education pertaining to available services; provides training and support for personnel designated by the Company as responsible for the coordination and development of this program.

Job Descriptions

Assists the Company in developing job descriptions for all classifications of personnel within the Company.

Triage/On-Call Program

Assists the Company with the development and implementation of a triage/on-call program to provide for patient needs outside the Company's normal hours of business.

Medical Records

Establishes and supervises the management of medical records and logs for patients of the Company as consistent with regulatory requirements.

8. Personnel Administration
Benefits Administration

Administers any/all employee benefits provided by the Company; prepares and presents to the Company appropriate financial and statistical reports; however, the Management Company shall not administer any benefits provided by the Company pursuant to any person, profit sharing or similar plan.

Compensation Management
Administers the process for recommending and approving changes in employee compensation and employment status.  Coordinates with Payroll to ensure changes are implemented as approved.

Worker's Compensation Claims Management

Institutes an incident reporting policy and procedure at the Company.  Upon notification of a work-related accident, promptly files required reports with the Company's insurance carrier.  Monitors employee's claim to pursue an appropriate level of care and an early return to work if feasible.

Personnel File Maintenance

Directs and supervises the maintenance at the Company of personnel files containing required paperwork. 
Employee Performance Evaluations

Institutes a performance evaluation system at the Company's request.

Consultation/Education Concerning Employee Disciplinary Problems

Provides consultation when employee-related problems or questions arise; assists the Company by providing staff education as requested.    

Benefits Accrual

Maintains accruals for benefits provided by the Company to its employees, including accruals for vacation, sick time, etc.
9. Reimbursement Services
Interim Cost Reports

Prepares periodic detailed reports reflecting Medicare and Medicaid reimbursement, profit or loss and cost per visit by discipline.

Annual Cost Report

Prepares the Company's annual Home Health Company Statement of Reimbursable Costs; reviews interim and final Medicare and Medicaid cost report settlements and provides advice and/or recommendations for same.

Medicare Periodic Interim Payment Report

Prepares the Company's quarterly periodic interim payment report, if applicable.

Annual Medical and Medicaid Audit Assistance

Assists the Company in preparing for and responding to Medicare and Medicaid audits; attends exit conferences in person or by conference call.

Medicare and Medicaid Allowable Cost Assistance 

Advises the Company of its interpretation of the Medicare and Medicaid allowability of the home health Company expenses.

Monitor Costs in Relation to Cost Limits

Monitors and provides pertinent information to the Company on all of the Company's costs as they relate to cost reimbursement limits.

Remittance Advices Balanced Against Provider Statistical Report

Reconciles the Company's Medicare remittance advices against its Provider Statistical Report; works with the fiscal intermediary to resolve any discrepancies.

These services are provided based on the Company’s identified needs. Additional services may be included in the agreement if both parties conclude that the tasks are within the scope of duties of the management services agreement.  
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