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Talent Management


INTRODUCTION

In a workplace setting, a learning period is a status given to new employees. This status allows a supervisor or other company manager to evaluate closely the progress and skills of the newly hired worker, determine appropriate assignments, and monitor other aspects of the employee such as honesty, reliability, and interactions with co-workers, supervisors or customers.  As well as, it allows the employee to evaluate the company and whether it is the right fit for them.  
During this learning period, if either party decides that the employer/employee relationship in not satisfactory, employment may be separated without specific cause.

POLICY

The organization has a learning period of 90 days that applies to all new hires.  The learning period may be extended if substantial time is missed during the first 90 days.  The discretion to extend this period is approved by the Vice President of Talent Management.
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