	LEADERSHIP

PERFORMANCE EVALUATION


	NAME: 

____________



REVIEW DATE: ________________



DATE OF HIRE: 

_______



REVIEW:    ( 90 Day  ( Annual 

PERFORMANCE PERIOD: ​​​​​​_________ through ________


RATING SCALE: (  Outstanding  ( Exceeds   ( Meets    ( Below   ( Unacceptable
RATING DEFINITIONS:

 5 - Outstanding: Performance is extraordinary and exceptional. 
 4 - Exceeds Expectations: Performance consistently exceeds normal standards. 

 3 - Meets Expectations: Good solid performance. Performance meets all normal requirements.
 2 - Below Expectations: Performance needs improvement.  

 1 - Unacceptable Performance: Performance is not meeting expectations.
Please rate each item below using the operational definitions above.  If performance is rated as a “5” or “1,” please include specific comments to support the rating.

Employee Self Evaluation 

	PERSONAL LEADERSHIP 
	RATING
	COMMENTS

	Resilient and Adaptable

Accepts change, ambiguity and uncertainty with confidence and openness.  Seeks new experiences to develop his/her capabilities.  Solicits and acts on feedback; learns from mistakes.  Shows willingness to learn new methods, procedures, or techniques.
	(((((
	

	Demonstrates Accountability

Accepts responsibility for one’s own performance and actions.  Follows through on commitments.  Treats others fairly and consistently.  Protects confidential information; acts with integrity
	(((((
	

	Demonstrates Courage

Confronts difficult issues despite personal risk or discomfort and supports others who do so.  Takes risks and champions new ideas.
	(((((
	


	TEAM LEADERSHIP
	RATING
	COMMENTS

	Relates Well to Others
Is inclusive and respectful.  Works well with others regardless of their level or background. Deals with disagreements or different points of views in a constructive, successful manner.  Maintains positive relationships even under difficult circumstances.
	(((((
	

	Collaborates

Works effectively with others to meet goals and satisfy multiple business objectives.  Gets buy-in of stakeholders by developing and maintaining strong relationships with internal and external partners.  Fosters an inclusive culture in which people from diverse backgrounds are respected and valued.
	(((((
	

	Communicates Effectively

Listens attentively and with empathy to concerns expressed by others.  Tailors message to the audience

Keeps people up to date with information.  Speaks and writes clearly and concisely.  Encourages others to express their views, even unpopular ones. 
	(((((
	

	Engages and Inspires
Conveys trust in people’s competence to do their jobs.
Creates a feeling of energy, excitement and personal investment.  Inspires others to excel.  Rewards and recognizes great performance.
	(((((
	

	Manages Talent
Gives Clear, motivating and constructive feedback.
Provides challenging assignments and coaching to facilitate individual development.  Willingly shares expertise and experience with others.  Takes action quickly when performance is not meeting expectations.
Champions the importance of a talented and diverse workforce.
	(((((
	


	THOUGHT LEADERSHIP
	SCORE
	COMMENTS

	Strategizes

Thinks critically; anticipates long-term challenges and trends.  Understands implications of decisions.
Translates ideas and concepts into practical applications.
Sees how his/her work relates to the work of other teams and the organization as a whole.  Knows which people in the organization needs to be informed, what they need to know and when to tell them.
	(((((
	

	Solves Problem
Seeks out and considers appropriate data, intuition, ideas and experience to make decisions and solves problems.
Effectively and efficiently integrates information from diverse sources. 
	(((((
	

	Innovates
Generates new ideas that add value.  Nurtures fresh approaches and appropriate risk taking.  Seeks alternative points of views.  Approaches problem solving with curiosity and generates creative solutions.
	(((((
	

	RESULTS LEADERSHIP
	SCORE
	COMMENTS

	Manages Execution

Organizes coordinates and manages resources, time and people to achieve key goals and objectives.  Prioritizes goals and uses resources while considering both strategy and efficiency.  Works quickly to get things done.
	(((((
	

	Drives for Results

Fosters a sense of urgency and commitment to achieve goals.  Creates a patient-focused environment.  Takes initiative to proactively address critical issues.
	(((((
	

	Maximizes Value
Identifies ways to streamline and improve efficiency to work.  Ensures that defined processes, quality standards and best practices are adopted and updated.  Drives continuous improvement with a concentration on accuracy.
	(((((
	


Manager’s Evaluation 

	PERSONAL LEADERSHIP
	RATING
	COMMENTS

	Resilient and Adaptable

Accepts change, ambiguity and uncertainty with confidence and openness.  Seeks new experiences to develop his/her capabilities.  Solicits and acts on feedback; learns from mistakes.  Shows willingness to learn new methods, procedures, or techniques.
	(((((
	

	Demonstrates Accountability

Accepts responsibility for one’s own performance and actions.  Follows through on commitments.  Treats others fairly and consistently.  Protects confidential information; acts with integrity.
	(((((
	

	Demonstrates Courage

Confronts difficult issues despite personal risk or discomfort and supports others who do so.  Takes risks and champions new ideas.
	(((((
	


	TEAM LEADERSHIP
	RATING
	COMMENTS

	Relates Well to Others

Is inclusive and respectful.  Works well with others regardless of their level or background.  Deals with disagreements or different points of views in a constructive, successful manner.  Maintains positive relationships even under difficult circumstances.
	(((((
	

	Collaborates

Works effectively with others to meet goals and satisfy multiple business objectives.  Gets buy-in of stakeholders by developing and maintaining strong relationships with internal and external partners.  Fosters an inclusive culture in which people from diverse backgrounds are respected and valued.
	(((((
	

	Communicates Effectively

Listens attentively and with empathy to concerns expressed by others.  Tailors message to the audience.
Keeps people up to date with information. Speaks and writes clearly and concisely.  Encourages others to express their views, even unpopular ones. 
	(((((
	

	Engages and Inspires

Conveys trust in people’s competence to do their jobs. Creates a feeling of energy, excitement and personal investment.  Inspires others to excel.  Rewards and recognizes great performance.
	(((((
	

	Manages Talent

Gives Clear, motivating and constructive feedback.  Provides challenging assignments and coaching to facilitate individual development.  Willingly shares expertise and experience with others.  Takes action quickly when performance is not meeting expectations.
Champions the importance of a talented and diverse workforce.
	(((((
	


	THOUGHT LEADERSHIP
	SCORE
	COMMENTS

	Strategizes

Thinks critically; anticipates long-term challenges and trends.  Understands implications of decisions.  Translates ideas and concepts into practical applications.  Sees how his/her work relates to the work of other teams and the organization as a whole.  Knows which people in the organization needs to be informed, what they need to know and when to tell them.
	(((((
	

	Solves Problem
Seeks out and considers appropriate data, intuition, ideas and experience to make decisions and solves problems.
Effectively and efficiently integrates information from diverse sources.
	(((((
	

	Innovates
Generates new ideas that add value.  Nurtures fresh approaches and appropriate risk taking.  Seeks alternative points of views.  Approaches problem solving with curiosity and generates creative solutions.
	(((((
	

	RESULTS LEADERSHIP
	SCORE
	COMMENTS

	Manages Execution

Organizes coordinates and manages resources, time and people to achieve key goals and objectives.  Prioritizes goals and uses resources while considering both strategy and efficiency.  Works quickly to get things done.
	(((((
	

	Drives for Results

Fosters a sense of urgency and commitment to achieve goals.  Creates a patient-focused environment.
Takes initiative to proactively address critical issues.
	(((((
	

	Maximizes Value
Identifies ways to streamline and improve efficiency to work.  Ensures that defined processes, quality standards and best practices are adopted and updated.  Drives continuous improvement with a concentration on accuracy.
	(((((
	

	Safety – Holds self and other to performing job duties safely. Promotes safety awareness.  Leads safety programs and best practices.
	(((((
	


I.
Goals and Objectives: Identify specific, measurable goals, including timing.  

____________________________________________________________________________

____________________________________________________________________________
II.
Manager’s Comments:  










____________________________________________________________________________
____________________________________________________________________________
III.
Team Member’s Comments: 







_____
____________________________________________________________________________

____________________________________________________________________________




________________


Print Employee’s Name












________________




Employee’s Signature




Date





     ___________________

______ 

Manager’s Signature




Date
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