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Leadership


POLICY AND MISSION
It is the policy of Island Hospice, Inc., a 501(c)3 Corporation d.b.a. Island Hospice, that governance fulfills responsibilities, as provided in the organization’s Bylaws, in compliance with State and Federal regulations, and in its approved policies and procedures for internal structure and resources to meet quality and safety standards. The mission is to provide “Health Care. For Life. At Home.” ensuring comfort and dignity is consistent with the patient and family’s priorities and goals. 
Island Hospice, Inc. has a contractual management agreement with THA Group Services to carryout Island Hospice’s operational duties under the guidance of the Board of Directors.  
PROCEDURE
Responsibilities of Governance:

The governing body carries out the powers and duties for Hospice:
· Determines, implements and monitors policies governing the total operation
· Manages and guides the corporation in a manner consistent with and in furtherance of its charitable purposes
· Holds meetings at such times and places as it deems proper
· Appoints committees on particular subjects
· Sets immediate goals for the current fiscal year ,long-range plans and goals for future development
· Sets and revises the corporation's fiscal budget
· Devises and carries into execution a fund raising plan and such other measures as it deems proper and expedient to promote the charitable purposes of the corporation
· Procures the employment of a staff of professional and administrative personnel considered essential to the operation of the corporation responsible for day to day management of the hospice program
· Otherwise manages the affairs of the corporation

THA Group Services provides the following management services (Please see Management Services Agreement Policy)

· Strategic Management: Encompasses the formulation and deployment of core business strategies designed to promote continued growth and development of the organization in a changing healthcare environment, while at the same time ensuring compliance with federal and state regulations governing hospice care. These services include but are not limited to: 
· Regulatory Compliance

· Clinical and Operational Standardization

· Talent Management Development

· Information Systems Integration

· Public Relations and Business Development

· Performance Excellence and Performance Improvement

· Tactical/Operational Management Services: Encompass oversight of day-to-day operations including but not limited to:

· Billing

· Accounts Receivable Management

· General Accounting

· Payroll Administration 

· Accounts Payable

· Cash Management

· Personnel Administration

· Reimbursement Services Clinical Operations

· Clinical Operations:

· Designates an interdisciplinary group who provide the care and services offered by hospice to supervise hospice care and services.

· Ensures that the interdisciplinary group maintains responsibility for directing, coordinating, and supervising the care and services provided. 

· Ensures that substantially all hospice core services are provided directly by hospice employees or are supplemented only during extraordinary and non-routine times.

· Ensures that all services provided are consistent with accepted standards of practice.

· Ensures that care and services are provided in accordance with plans of care and that plans of care are based on assessments of patient/family needs.

· Ensures that information is shared among disciplines (direct or contractual) in all hospice care/service settings.

· Ensures that information is shared with non-hospice healthcare providers furnishing unrelated services.

· Ensures that the hospice-wide performance program is defined, implemented, maintained and evaluated annually.

· Addresses priorities and that all actions are evaluated for effectiveness.

Policy and Procedure Implementation / Revision

· All levels of the organization are responsible for identifying opportunities for process improvement.

· Staff and management meetings serve as a venue for identifying and discussing new policies/procedures or recommending changes to existing policies/procedures. 
· There is a formal process for proposing revised or new Policies, Procedures, Processes, and Forms. (Please see the “New/Revised Forms, Policy and Procedure Process” Policy and Procedure outlining the steps for Policies & Procedures to be approved and implemented).

· All policy/procedure recommendations are brought before the senior management team for discussion and approval.

· Final drafts are distributed to field staff and included in the online policy and procedure folder.

· Additions and/or changes to policies/procedures are communicated to staff in a timely manner by electronic mail.
Policies/procedures are reviewed and revised on an annual basis by Performance Excellence to ensure consistency with practice, compliance with regulatory changes, and support of the organization’s quality improvement initiatives.

Assignment of Administrative Duties in the Absence of THA Group CEO

In the absence of the CEO, the Chief Financial Officer will be administratively responsible for the company.
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Annual CEO Delegation Statement
Island Hospice - Georgia
In my absence as Hospice Administrator, Island Hospice – Georgia, located at

1000 Towne Center Boulevard, Suite 3, Pooler, Georgia
I hereby appoint the Chief Financial Officer Matthew Repella, to be administratively responsible for the company. 
Signed:
__________________________________   __________
Ellen B. Bolch
Date

President & CEO   
  
___________________________________  __________
Matthew Repella
Date

Chief Financial Officer
Julie Smith, Vice President of Home Care and Hospice Operations is responsible for the operations of Island Hospice.

___________________________________  __________
Julie Smith
Date

Vice President, Home Care & Hospice Operations
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Annual CEO Delegation Statement
Island Hospice – South Carolina
In my absence as Hospice Administrator, Island Hospice – South Carolina, located at

300 New River Parkway, Suite 7, Hardeeville, South Carolina,

I hereby appoint the Chief Financial Officer Matthew Repella, to be administratively responsible for the company. 
Signed:
__________________________________   __________
Ellen B. Bolch
Date

President & CEO   
  

___________________________________  __________
Matthew Repella
Date

Chief Financial Officer

Julie Smith, Vice President of Home Care and Hospice Operations is responsible for the operations of Island Hospice.

___________________________________  __________
Julie Smith
Date

Vice President, Home Care & Hospice Operations
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Island Hospice (IH)

SOUTH CAROLINA

Administrator of Record

As the President and  CEO of Island Hospice  (IH) whose principle place of business is 

300 New River Parkway, Suite 7, Hardeeville, South Carolina,

I hereby appoint the following as the Administrator of Record:  Ellen B. Bolch. 
Signed:

__________________________________      __________

Ellen B. Bolch
Date

President & CEO

__________________________________      __________

Ellen B. Bolch
Date

Administrator of Record
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Island Hospice (IH)

GEORGIA

Administrator of Record

As the President and  CEO of Island Hospice (IH) whose principle place of business is 
1000 Towne Center Boulevard, Suite 3, Pooler, Georgia
I hereby appoint the following as the Administrator of Record:  Ellen B. Bolch. 
Signed:

__________________________________      __________

Ellen B. Bolch
Date

President & CEO

__________________________________      __________

Ellen B. Bolch
Date

Administrator of Record
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