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Talent Management


EMPLOYMENT QUALIFICATIONS
1. All contract and non-contract staff are required to meet the requirements of employment as defined by law, regulatory agencies and the specific position for which they are being hired. 
	Qualification
	Clinical Staff
	ILAH Staff
	Volunteer Staff
	Pastoral Care Staff

	Proof of citizenship
	(
	(
	(
	(

	Negative criminal background check
	(
	(
	(
	(

	Satisfactory employment references
	(
	(
	(
	(

	Knowledge/experience appropriate for job responsibilities [education level, job history, supervisory ability, etc.]
	(
	(
	(
	(

	Compliance with health requirements [health screening, negative PPD, Hepatitis waiver, etc.]
	(
	(
	(
	(

	Current driver’s license
	(
	(
	
	(

	Negative motor vehicle record
	(
	(
	
	(

	Current auto insurance
	(
	(
	
	(

	Current licensure/certification
	(
	(
	
	

	Current CPR Certification
	(
	 (
	
	(


2. Following employment, Talent Management monitors each employee’s personnel file to ensure that individual qualifications remain current.

COMPETENCY ASSESSMENT PROGRAM
1. All certified, private duty, volunteer, and pastoral staff are assessed at hire and periodically thereafter for competency to perform assigned job responsibilities. [See discipline-specific Competency Assessment Matrix] 

2. Infection Control in the Home for all disciplines and Waived Lab Testing for involved staff are considered primary “high risk” core competencies and are validated for all disciplines on hire and annually thereafter during the Field Evaluation/Supervisory Visit or simulation of the waived testing. Performance Excellence identifies additional competency needs.

3. Competency may be verified and documented by various methods including but not limited to:

a. Field verification by a discipline peer or manager of required skills competency

b. Simulation of a procedure

c. Written tests

d. Performance evaluations

e. Chart audits

f. Patient/client feedback

g. Specialty certification [when appropriate]
EMPLOYEE ORIENTATION
1. Orientation to the Agency’s structure, operations, policies and procedures are conducted during the orientation period [first 90 days after hire].

2. The orientation process includes competency assessment and verification. For certain disciplines, this includes the completion of a discipline-specific skills survey to identify and target individual needs. Additional discipline-specific “high risk” skills will be verified based on patient demographics.   

3. An Employee Handbook, including a summary of the organization’s current operating policies and procedures, is provided to each new employee for review and reference.    

4. Completion of an Employee Orientation Checklist documents each employee’s participation in required activities.   
INSERVICE TRAINING
1. Specific areas of practice are identified by Performance Excellence as high volume, high risk and/or problem prone.

2. Continuing education in targeted areas is provided to staff as needed. 

3. The Management Team reviews and analyzes the following information to identify 
Educational opportunities:  

a. Adverse event audits

b. Clinical record audits

c. Customer feedback

d. State survey results

e. Newly introduced treatments or technology

4. Performance Excellence is responsible for notification of educational opportunities by electronic mail. The Clinical Leads will work with the scheduling staff to ensure attendance.
5. Attendance at inservice offerings is documented and forwarded to Performance Excellence.
PROGRAM OVERSIGHT & TRACKING
1. Performance Excellence is responsible for clinical oversight of the competency assessment program including:

a. Assisting Talent Management with monitoring compliance and competency requirements. 

b. Assisting with the development of resources needed to verify clinical competencies.

2. Performance Excellence is responsible for tracking employee compliance with competency and inservice requirements. 
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