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Finance


POLICY
Cash management centers around those who have control of funds and the types of vehicles and methods used for managing cash reserves and debt levels. Cash management consists of several elements including timely collection of receivables and strategic timing of payments of bills.
The Chief Financial Officer (CFO), empowered and authorized by management, supervises and oversees both the investment of the company’s funds as well as the management of debt instruments.  
 PROCEDURE
A. Bank Accounts

· All bank accounts must be established in the name of the specific company with a unique Federal Identification Number (FEIN).

· All bank accounts must be established with the president’s signature. Use of a facsimile signature stamp may be used at the discretion of the CFO or Controller. 

B. Cash Management

· The primary operating account provides for routine business check disbursements and all regular deposits from external sources.  It should be an interest bearing account, allowing earnings to accumulate on the float from check disbursements.

· Bills will be paid within the legal limits granted by the vendor, but not aged to the point where the unit will develop a reputation for slow paying.  

· Deposits should be made the same day as received, when possible.  Additionally, all checks should be restrictively endorsed upon receipt.

C. Borrowing

· All borrowing must be approved by the President & CEO of the organization. Any lines of credit in place may be drawn upon for cash management purposes at the discretion of the CFO. 
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