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POLICY
THA Group prepares written Annual Agency Evaluation Reports for each state which are reviewed by the Coordinating Council and both Professional Advisory Committees (GA and SC).

PURPOSE

To define the process for developing and reviewing the annual reports.

PROCEDURE
1. THA Group prepares a written annual agency evaluation report for Georgia and South Carolina which includes but is not limited to evaluation of the following areas:

I. Organizational Structure efficiency


II. Administrative Operations

· Governance

· Professional Advisory Committees

· Administrative Personnel

· Personnel

· Records and Reports

· Fiscal

· Statistical Information

III. Medical Services

IV. Clinical Services

V. Continuous Quality Improvement

2. The Annual Agency Evaluation reports are developed by Performance Excellence at the conclusion of the year.

3. In the first quarter of the New Year, the Annual Agency Evaluation reports are presented to the Professional Advisory Committees in both Georgia and South Carolina for review and approval.

4. Following approval of the Annual Agency reports by the Professional Advisory Committees, the reports are presented to the THA Group Coordinating Council for review and approval. 

5. Once reviewed and approved, the Annual Agency Evaluation reports are filed with the Professional Advisory Committee Minutes for each state.
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