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POLICY
All untoward patient/client adverse events of occurrences that result in or have the potential to result in injury or illness are reported in writing.
DEFINITION
Patient/Client Adverse Event – Patient/client adverse events include but are not limited to:
1. Provision of care errors
2. Unusual occurrences
3. Vehicular crashes
4. Other types of accidents and injuries

5. Safety hazards

PROCEDURE
1. Any professional staff member who witnesses, suspects, or is informed of an adverse event involving a patient/client : 

a. Initiates first aid measures or CPR if indicated.

b. Calls 911 if emergency assistance is needed.

c. Thoroughly assesses the individual to determine if there are any physical symptoms, functional limitations, or discomfort related to the incident.

d. Notifies the physician of a clinically significant occurrence and implements any additional orders for treatment.    

e. Documents the adverse event in the medical record and on the Adverse Event Report. 

f. Notifies the - Performance Excellence - and designated Director of Patient Centered Care (DPCC), or his/her designee within 24 hours of learning of the incident.  

2. A nonprofessional staff member (home health aide, personal care aide, etc.)  who witnesses, suspects or is informed of an adverse event:  

a. Attempts to determine the extent of injury and if there is any discomfort related to the incident.
b. Initiates first aid measures or CPR as indicated.

c. Calls 911 if emergency assistance is needed.  

d. Notifies his/her supervisor immediately of the adverse event. The supervisor, in turn, notifies -Performance Excellence and designated DPCC or his/her designee and the physician.     

e. With the assistance of the supervisor, documents the adverse event via the online Patient Adverse Event Report (http://www.thagroup.org/employee-resources/patient-adverse-event-report/), and completes each section of the form. 

Note: If a nonprofessional staff member reports an adverse event, further physical assessment by a professional nurse is scheduled at the discretion of the DPCC.            

3. The DPCC or his/her designee:

a. Thoroughly investigates each adverse event to determine if the patient injury or illness was preventable.

b. If the adverse event was preventable, formulates an action plan to prevent similar injuries/illnesses from occurring in the future.  

c. Collects and maintains appropriate documentation of the adverse event.      

d. Monitors each patient/client adverse event as long as needed to ensure optimal clinical outcomes.

e. Notifies the -Performance Excellence immediately of any major occurrences that result in significant medical intervention, hospitalization or death. Performance Excellence notifies the President/CEO and forwards original adverse event report and related documentation to the CEO as needed.
f. If needed, completes investigation of Patient Adverse Event Reports via the online Patient Adverse Event Investigation Form.
4. Performance Excellence:
a. Monitors data related to patient adverse events on a company-wide basis so that appropriate measures can be taken to ensure patient/client safety & continuously improve the quality of care being delivered in the home.
b. Analyzes, aggregates data and reports to Coordinating Council quarterly.
c. Maintains all documentation related to adverse events.

d. Receives Patient Adverse Event Reports and assigns investigation to appropriate staff.
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