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COMPETENCY ASSESSMENT MATRIX
Staff Category: Hospice Volunteer

	COMPETENCY / SKILL
	SKILL CHARACTERISTICS
	FREQUENCY OF COMPETENCY ASSESSMENT
	METHODS OF ASSESSMENT 
	REQUIRED

DOCUMENTATION

	
	Low Volume
	High Risk
	Problem

Prone
	Assess On 

Hire
	Assess 

Annually
	Assess at Other Frequency
	Written Test
	Observation 

[Simulation]
	Observation

[Field]
	Specialty

Cert/Licensure
	

	Volunteer-Specific Knowledge & Skills 
	
	(
	
	(
	
	 
	 
	(
	(
	
	· Completion of Hospice Training



	Infection Control in the Home [Basic Skills] 
	
	(
	
	(
	(
	
	(
	(
	(
	
	· Handwashing Skills Check at start of service and annually 
· Verified test result/written test

	Volunteer Competency Evaluation
	
	(
	(
	
	(
	
	
	
	(
	
	· Field Evaluation/Supervisory Visit at start of service and  annually


	Annual Competency Data Set
	
	
	
	
	(
	
	(
	(
	(
	
	· Verified test results/written test
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