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POLICY
Budgets for companies should be set annually. Budgeting is an integral part of any organization in that it is concerned with the translation of organizational goals and objectives into financial and human resource terms. Although accounting and budgeting both relate to sources and uses of funds, accounting is concerned with the current and past fiscal events while budgeting is concerned primarily with the future.
The annual budget should be designed and prepared to direct the most efficient and prudent use of the organization's financial and human resources.  A budget conveys management’s commitment to a plan for present and future organizational activities that will facilitate survival.  It provides an opportunity to examine the composition and viability of the organization's programs and activities simultaneously in light of the available resources.
Management will review actual versus budget financial performance at least quarterly.  Budget variances will be investigated by the Finance department along with any recommendations for corrective action as required.

PROCEDURE

Steps of the Budget Process will include:

· Plan the scope and level of the organization's activities with sufficient funds earmarked for all goals, policies or projects approved by management.

· Estimate sources of revenues for the budget period.

· Estimate all expenses associated with existing and proposed programs.

· Prepare a list of all assumptions used in the budget preparation.

· Obtain approval by senior management.
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